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The University of Bradford 
Implementing a high impact Virtual Learning Environment with LearnX 

The Challenge

The University of Bradford were early adopters of online learning. However, 
over time, the legacy Learning Management System had become out of 
step with the needs of students, many of whom were born in a digital age 
and whose expectations for digital learning support were high. The existing 
system had become little more than a repository of information, with few 
useful collaboration or assessment tools or rich-media. 

A review was set up by Professor Shirley Congdon, Deputy Vice-Chancellor, 
who had recently initiated a new curriculum framework which had as two 
core key principles; the use of team based, collaborative and enquiry-based 
learning and technology enhanced learning. As Shirley puts it: “We knew 
technology had to play a key role in delivering our vision and that we would 
need to adopt a ‘mobile-first’ ethos. Our existing learning platform was not 
best positioned for that.” 

A project team was set up to define the key objectives and review available 
options to meet these. As a result, the University decided to deploy Canvas, 
a new Virtual Learning Environment (VLE). As a scalable cloud-based system, 
with a reputation for its ease of use, it was agreed that it would help 
enhance the impact of digital learning as well as offer new ways to deliver 
learning in a more interactive and collaborative way.  The transition from 
BlackBoard to Canvas was recognised to be extremely complex, with many 
stakeholders throughout the University. With ambitious timescales set, 
liaison with the University IT team, as well as academic staff, was key to the 
project’s success.
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Deputy Vice-Chancellor

The University of Bradford:
Facts 

• Almost 10,000 students per year*
• 21% from outside the UK 
• Approx. 1650 staff 
• Over 130,000 alumni

*9,829 students in 2017/18 academic year 

CASE STUDY

1



The Solution

As the project was highly complex, Tony Curry, Chief Information Officer, 
and his team were called on to help find relevant expertise and specifically 
experience with the Canvas solution.  Laura Hodkinson, Associate Director of 
IT Change, reflected on what happened next. “We knew we needed external 
help. A colleague had recommended LearnX to us. They had a successful 
track record of implementing Canvas from a technical perspective. However, 
importantly they could also bring a deep understanding of the teaching and 
learning processes which was critical to the transition to and adoption of 
Canvas.”

The University initially engaged LearnX to help develop a detailed and viable 
implementation plan. Within 2-3 weeks, having engaged with all necessary 
stakeholders, LearnX presented their response, based not only on their 
research, but also drawing on their considerable experience and expertise in 
improving the teaching and learning experience. 

Laura recalls that “… they brought so much experience and expertise to the 
table. Their plan was well-rounded, extremely robust and most importantly, 
realistic. They were very clear about what could be achieved in the timescales 
and what we would need to do internally to make that happen. It was a no-
brainer to move forward to the implementation phase with them.”

… they brought so much 
experience and expertise to 
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Laura Hodkinson,
Associate Director of IT Change
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LearnX set about implementing the project plan, driving actions from all 
key stakeholders and operating as part of the University’s extended team. 
This included not only key technical aspects of delivery, but also engaging 
with academic staff to ensure that they were adequately trained to 
populate the VLE with relevant content, as well as understanding how best 
to utilise assessment features and collaborative tools. They were also able 
to advise on and help implement effective change management to ensure 
the successful adoption of the VLE by teaching staff and pupils, enabling a 
significant transformation with measurably positive outcomes.
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The Results

With the project delivered on budget and on time, project sponsor, Professor 
Shirley Congdon summed up the results: “From my perspective, it went 
brilliantly. I was anxious about it but LearnX were very clear about the risks 
and the requirements and what was feasible. They were first class and we 
couldn’t have had a better outcome, which really surpassed all expectations.”  

As the old system was turned off, and the new VLE put live, Laura was 
equally impressed. “The partnership with LearnX just worked really well. An 
independent outside consultancy, who had the experience and know-how 
calling the shots really worked and took the emotion and politics out of the 
project which helped it go forward successfully. It’s gone down incredibly well 
with everyone with lots of positive feedback from students and staff.“

Professor Shirley Congdon has no hesitation in recommending LearnX to 
other Universities. “They took time to understand our vision and were 
really strong on assessing the readiness of our institution, across IT and 
staff development. They were very clear on risks, challenges and timelines 
and didn’t over promise. They offer a really high-quality service which is 
personalised and extremely hands on.” 
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Professor Shirley Congdon,
Deputy Vice-Chancellor
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The Future
 
For the University of Bradford, with its strategy to prepare for and support 
the new knowledge economy, digital applications like the Canvas Virtual 
Learning Environment are key. 

Partnering with outside companies like LearnX enables the University of 
Bradford to benefit from specialist skills and understanding that add a high 
level of value, ensuring they continue to deliver cutting edge applications 
that provide high impact results.  

As Professor Shirley Congdon puts it: “I think the VLE will increasingly be a 
core mechanism enabling more exciting approaches in the future, allowing 
us to co-create and share ideas and knowledge with our network of global 
partners.”

About LearnX

LearnX is a Digital Learning consultancy and services provider specialising in 
strategy, review and implementation of software solutions for Educational 
institutions. Our leading team of consultants support institutions in 
delivering real change and profoundly transform the teaching and learning 
experience.

We offer a range of tailored services from implementation packages 
structured to review, procure and roll out your system, through to business 
intelligence software and custom development work.

Get in touch to discuss your project

“Our team are extremely proud to have worked with the University of Bradford to 
help implement their new VLE. We know that it is already making a hugely positive 
difference to student’s learning and that will translate into positive outcomes for our 
wider society. For us, that is a key motivator.” 
Shamit Manilal, Founder & Director, LearnX

hello@learnx.co.uk
+44 2037436026
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